Guy Kawasaki - Presentation at 6Sight - The Future of Imaging Conference 2006

If today you are using an interface on your computer, that is not a command driven interface, but
rather is mouse, menus and windows. You owe a debt of gratitude to this guy - pun intended.
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So he’s also a prominent thinker and a best selling author on the topic of how to be successful in a
technology driven business. How many books Guy?
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Nine books. And he’s the founder of Garage Technology Ventures and Alltop.com, which he’ll tell
you about. So please welcome, Guy Kawasaki.
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Guy Kawasaki:
Thank you. Thank you.
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One of the, one of the hazards of being in a business for so long is that I've made about five
speeches in the last week, and people now introduce me with some line about - he’s the elder
statesman of Silicon Valley, and has over two decades of experience in the business, and | did the
math, and it really is two decades. Now that is frightening. To think you are introduced as an elder
statesman with two decades. | don’t remember being two decades old, much less having two
decades of experience in one industry, so | really hate that kind of introduction. So you know it
really pisses me off every time somebody says err. I’d much rather be known as that bright young
entrepreneur that’s changing the world but errm that dog don’t hunt anymore | guess.

o 2
o N
e
i

e =L A0 58 H§o MM fIesiotl =71 A F stz X3 5RbE o] oMo
llL|Ct O|M|= AIRIS0| H B2 ME 2ISHHT 2. — Al2|2 Walof ’lE,
| =LA A=K, o| " A 2Lk JeiA 7L AME Albks siEUS Lo
HAA T L. o[ M= FHZ|7HX| gfrct. 0{2{=0] 20 Z=o| fE=E 274
HEAMAIL AlZEo] 2420 X|LE7b= HiZtoll e =okollAM 2 M| Z={0] 20

12 A5 =X Z¥EUCL e o|HA 2 Avfgt=d HE a5y

z
Sz
> .
JQ[UO
o ©

> 0

39 0= M

N O
ol

i K
il

MonfoXd N x o
2 i

O 0
r 0
- =T

1
rir
>\l



C}. X} O|Hl, ojd C}=

o1 So| X2 A4S of MY XS 7| ELtu7| sh= 20| 2oiolx| of
4e Huch(sgx), 92, 204 of4te)
F

dEX ol & o, M2 B E B H2 7|

o7tz ote{Hom SAUX T 0| HME E2FE ARS 2BU TIL. ( that dog don't
hunt anymore — 11 02l 7HE2 Al S SlX|TH Lo E 52 7= C{o|4t AL S 5HXK|
PEChE K22 F, Al Ho[rh @2 7|87tz =2]7|d Bo| FAcks s o UiE

L)

So, a little bit more about my background, which Elexis has so callously overlooked. | worked for
Apple as he said from 1983 to 1987. My job was to evangelise Macintosh to software companies,
so, I've met with software companies and convinced them to write software for a computer that had
no installed base, no compiler, no hard disk, no colour screen. You know, like the Steve Jobs
reality distortion field, that’s what | had to do. And it was the most enjoyable experience of my life.
It was like being paid to go to Disney Land everyday. It was a great time.
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The Macintosh division, this was in the mid eighties, was arguably the greatest collection of ego
maniacs in the history of Silicon Valley, that’s saying a lot - there’s a lot of ego maniacs in Silicon
Valley. | think that record though has been broken now by Google subsequently.
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So between 1984 and 2000, the Mac Division held that record - but Google broke the record.
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We had very special treatment because we worked for Steve Jobs. Unlimited supplies of fresh
orange juice at $2.00 a bottle. Unlike any other division at Apple we could fly first class on any

flight over two hours, and my interpretation of that rule, is that the two hours begin the moment you
leave your apartment, so if | was going from San Fransisco to Monteray, I'd fly First Class.
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And the company back then was divided in to two divisions. There was the “P” division and the “L”
division, as in profit and loss. The “P” division was the Apple Il division, selling boat loads of Apple
II's. The L, the loss division was the Macintosh because we were not yet shipping, we were just
spending money. Just to give you an indication of what bad people we were, we would not let
Apple Il division people into our audience err. Into to our audience, into our building, which is kind
of bizarre if you think about it. Working for the same company and not being allowed into the
building, that is part of you own company, and, AND you were paying for that building.
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So err, | have to tell you this joke about the Mac division. How many mac division employees does
it take to screw in a light bulb? The answer is one. The Macintosh division employee holds up the
light bulb and expects the universe to revolve around him.
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How many of you use Macs in this audience? | hope it's 95% of you. That’s good. So the 5% of
you who use Windows, you must be oppressed, but that’s a different discussion.
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There’s a Windows, or Microsoft version of this joke, which is how many Microsoft employees does
it take to screw in a light bulb? ... | hope Microsoft isn’t a sponsor ... It is? Oh shit!
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So the Microsoft. | love Microsoft. | use Entourage. | used to use IE until you stopped
programming it six years ago.
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The Microsoft version of this joke is: How many Microsoft employees does it take to screw in a light
bulb. The answer is none because Bill Gates has declared darkness the new standard.
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I’ll find you another sponsor next year. I'll get Apple to sponsor you. Yeah...
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You know, early in my career | watched many hi-tech CEO’s speak. And I'll tell you | learned two
things about them. First, they suck. They suck. They just suck as speakers. Second they go long.
That’s a bad combination. If you suck and you go short it'’s OK. If you’re good and you go long it’s
OK. But if you suck and you go long it’s a bad combination. You know it’s like being stupid and
arrogant at the same time.
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So err | try to prevent an audience from err believing or perceiving that | am sucking, that he can
do so much. And | certainly want to show you that | have respect for you time, and one of the ways
| do this is | use a top ten format, so you can always track progress through my speech. And err
this way you know when | am on number five | half way done sucking, if you think | suck. So that’s
what I’'m going to do.
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